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changing the world … one community at a timechanging the world … one community at a time
As integrated community institutions and custodians of collective identity, museums are uniquely positioned 
to explore innovative solutions that help their communities adapt to demographic shifts, economic changes, 
and influxes of new populations. 

This Award is the vision of Dr. Robert R. Janes, created to support and further the work of museums that are 
resolving local issues and promoting health and well-being. Together with the AMA, the ambitious goal of the 
Award is to create vibrant and sustainable communities by investing in programs that effect real social and 
environmental change, and which have the potential to create public benefit on a larger scale. 
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fort calgaryfort calgary
Fort Calgary is located in Calgary’s diverse and 
rapidly changing East Village and has situated 
itself as the main park and gathering space for 
all community members. In 2001, Fort Calgary’s 
proposal for a Community Vegetable Garden was 
selected by the Suncor Energy Foundation to receive 
a Millennium Grant. The funds from this grant 
covered the initial start-up costs of the garden and 
subsequent annual supplements to maintain its 
infrastructure and administration. The garden is 
based on the Troop Garden that was on site during its 
time as a North West Mounted Police post. All plants 
are heirloom varieties and only traditional cultivation 
techniques are used in growing the vegetables. 

Over the past thirteen years, the Community 
Vegetable Garden has provided fresh, organic 
produce to many inner-city organizations, such 
as the Calgary Women’s Emergency Shelter, and 
helped at-risk youth learn important skills through 
the Youth Culinary Arts Program at Raido House. 
In addition, the garden provides valuable work 
experience to people with employment barriers 
through the Calgary Health Region’s ACT (Assertive 
Community Treatment) Program. The garden is 
cultivated by both ACT part-time employees and 

community volunteers. It is also a site of formal and 
informal education on heirloom vegetables and the 
benefits of traditional, organic food production.

The success of the Community Vegetable Garden 
encouraged a second partnership with the Suncor 
Energy Foundation to offer bi-annual community 
dinners at Fort Calgary for those staying at local 
homeless shelters. Held in both the spring and fall, 
these prime rib dinners feed more than 600 people 
over two sittings with food served by volunteers 
from both Suncor and Fort Calgary. 

By actively engaging with the diverse communities 
that surround it, Fort Calgary demonstrates positive 
social change through innovatively combining 
the history of their site with the needs of their 
neighbours. In building and improving relationships 
with underserved communities, the Fort promotes 
community involvement and a sense of ownership, 
which in turn ensures that the garden remains a 
welcoming, safe space for everyone. Fort Calgary 
will be provided with funds to support their activities 
with their communities, act as a model and promote 
their success to other institutions, and investigate 
their drivers for success, thereby contributing to the 
long-term impact of museums in their communities.




