


 
 

Vital Operations: Museums and Organizational 
Sustainability 

The Alberta Museums Association (AMA) 2020 Conference will examine the 
initiatives, strategies, and practices museums and cultural institutions undertake to 
build for the future. 

As museums and their communities face changing economic, political, social, and 
environmental circumstances, building sustainable organizations is key to the 
immediate and continuing vitality of the museum sector. In addition, museums now 
face new operational realities in light of COVID-19 and public health requirements, 
realities that are impacting everything from funding opportunities to means of 
engagement. 
 
Within the context of these shifting circumstances, Conference 2020 will explore 
organizational sustainability as one of the most important factors affecting a 
museum’s operational capacity, potential impact, and long-term growth.  

This virtual event will focus on the collections, programming, partnerships, 
exhibitions, leadership, and financial practices that can increase an organization’s 
ability to be responsive and adapt in changing and uncertain times.  

 

Territorial Acknowledgement  

We wish to acknowledge that the AMA office is located on Treaty 6 territory, the 
traditional meeting ground and home for many Indigenous Peoples, including the 
Cree, Saulteaux, Niitsitapi (Blackfoot), Métis, and Nakota Sioux Peoples. 

 

Join the Conversation Online 

Follow and tag @AlbertaMuseums and use the #AMAConference2020 hashtag.

https://twitter.com/AlbertaMuseums
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Conference-at-a-Glance 

Morning Schedule 
8:45 a.m. –  
9:00 a.m. 

Join the Virtual Annual General Meeting Room 

9:00 a.m. –  
9:45 a.m. 

Annual General Meeting 
The Annual General Meeting is open to all. Please register here by 
September 8 at 4:30 p.m. to attend. 

9:45 a.m. –  
10:00 a.m.   

Join the Virtual Conference Main Meeting Room 

10:00 a.m. –  
10:30 a.m. 

Conference Introduction and Opening Remarks 

10:30 a.m. -  
11:15 a.m.   

Concurrent Sessions 
Building a Blueprint for 
Sustainability 
 

 

Thanks to our Session Sponsor: 

 

 

  

Alexandra Hatcher, Partner, Hatlie 
Group; Jean Lauzon, Executive 
Director, Alberta Aviation Museum; 
Crystal Willie, Partner, Hatlie Group 

Exhibits on a Shoestring:  
A Little Money and a Lot  
of Elbow Grease 

Amy Herr, Curator, Canmore Museum 
& Geoscience Centre 

11:15 a.m.  –  
11:30 a.m. 

Movement Break  
 
 

 

Register  for Conference 2020 and join our Facebook Event  for the latest news! 
  

https://albertamuseums.formstack.com/forms/registration_and_voting_information_form
https://conventionall.swoogo.com/abmuseums2020/begin
https://www.facebook.com/events/2972288889535422/
https://lucidea.com/
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Conference-at-a-Glance  

Morning Schedule continued 
11:30 a.m. –  
12:15 p.m. 

Concurrent Sessions 
Moving Towards 
Community Relevance 
and Sustainability After 
Renewal 
 

 

Thanks to our Session Sponsor: 

 
 

Cassandra Cummings, Collections 
Manager, Lauren Maillet, Guest 
Services and Marketing Manager, and 
Caitlin Reid, Education and Volunteer 
Manager, The Hangar Flight Museum 

Towards a Better Young 
Canada Works 
Application 

Mark Poirier, Manager, Young Canada 
Works in Heritage Organizations, 
Canadian Museums Association 

12:15 p.m. –  
1:00 p.m. 

Lunch Break  

 
Afternoon Schedule 
1:00 p.m. –  
1:15 p.m. 

Welcome Back for the Afternoon 

1:15 p.m. –  
2:00 p.m. 

Concurrent Sessions 
Paradigms of the 
Pandemic: Ten Tips for 
Fundraising Success in 
2020 

Joyanne Mitchell, Senior Consultant, 
Jeff Sodowsky, Vice President Pacific 
and Senior Consultant, and Corrie 
Fortner, Senior Consultant, Global 
Philanthropic 

Stronger Together Wendy Goulet, Administrative 
Assistant, Aboriginal Services; Laura 
Love, Curator, Peace River Museum, 
Archives & Mackenzie Centre 

2:00 p.m. –  
2:15 p.m. 

Movement Break  

https://www.onthisspot.ca/
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Conference-at-a-Glance 

Afternoon Schedule continued 
2:15 p.m.  –  
3:00 p.m. 

Concurrent Sessions 
People First: Ensuring 
Sustainability as a Values-
based Organization  

Colleen Dickson, Chief Financial 
Officer, Arts Commons   

How to Create 30 Days’ 
Worth of Social Media  
in 1 Day 

Sarah Kirkpatrick, Matriarch, Jumping 
Elephant 

3:00 p.m. –  
3:15 p.m. 

Movement Break 

3:15 p.m. –  
4:30 p.m. 

Keynote Presentation  

Museums without Boundaries 
Andy Lowe, Te Manawa Museum of Art, Science and Heritage, 
Aotearoa (New Zealand) 

 

 

Thanks to our Keynote Sponsor: 

 

 
 

4:30 p.m. Closing Remarks 
 

https://auma.ca/
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Building a Blueprint  
for Sustainability 

Alexandra Hatcher, Partner, Hatlie Group 
Jean Lauzon, Executive Director, Alberta  
Aviation Museum 
Crystal Willie, Partner, Hatlie Group 

Thanks to our Session Sponsor: 
 

 

About the Session 

In February 2019, the Alberta Aviation Museum 
(AAM) committed to a process with Hatlie Group 
to explore the sustainability of the museum and 
to examine in detail all areas of their operations 
and governance. From an audit of programs and 
services, to a review of human resource 
management, a governance review, and a 
detailed analysis of revenue and expenses, Hatlie 
Group and AAM worked collaboratively to 
identify areas of strength and gaps that needed 
to be addressed. The result of this work was a 
plan for long-term viability that included 
adjustments to the museum’s organizational 
structure, governance practices, and the 
implementation of a revenue model that ensured ongoing financial support for 
operations. This session will highlight the various intentional steps the museum  
went through and provide an honest and open discussion of the challenges – and 
successes – experienced. 
 
 

Questions to Consider  

When you think about sustainability for your organization, what is your 
biggest concern? Would you have answered that question differently last year 
or before COVID-19? 

Do you have a strategic or business plan? If you do have a strategic or 
business plan currently, how is it supporting you in becoming sustainable? If it 
isn’t, why not? What needs to change? 

Image courtesy of the Alberta Aviation Museum. 

10:30 a.m. -  
11:15 a.m.   

https://lucidea.com/
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Meet the Speakers  

   

Alexandra is a consultant 

and project manager, 

focussing on facilitating 

strategic planning, 

supporting good 

governance practice, 

determining impact, and 

building capacity in the 

non-profit and cultural 

sector. She has recently 

worked with a variety of 

organizations including 

Arts Commons, United 

Way Calgary, and the 

Royal British Columbia 

Museum. 

@A_Hatcher22 

Instagram 

LinkedIn 
 
 
Find Hatlie Group  
on social media: 

LinkedIn 

Twitter 
 

Jean has been involved 

with the Alberta Aviation 

Museum since 2007, first 

as a member of the Board 

of Directors and then as 

executive staff since 

2012. Over the 30+ year 

history of the museum, 

many challenges and 

changes have occurred.  

A plan to become 

sustainable was 

paramount for the survival 

of the museum.  

 
 
 
 
 
 
 

Find the Alberta Aviation 
Museum on social media:  

Facebook  

Instagram  

Twitter  

YouTube  

 

Crystal provides 

consulting services to 

cultural organizations, in 

the areas of project 

management, policy 

development, and 

planning. She has worked 

with small arts 

cooperatives to provincial 

government agencies. 

Crystal is the editor for 

Standard Practices 

Handbook for Museums, 

3rd Edition, and HELP! An 

Emergency Preparedness 

Manual for Museums, 2nd 

Edition. 

@crystal_willie 

Instagram  

LinkedIn 

 
 
 

https://twitter.com/A_Hatcher22
https://www.instagram.com/A_Hatcher22/
http://www.linkedin.com/in/alexandra-hatcher
https://www.linkedin.com/company/hatlie-group/about/
https://twitter.com/HatlieGroup
https://www.facebook.com/abavmuseum/
https://www.instagram.com/AbAvMuseum/
https://twitter.com/AbAvMuseum
https://www.youtube.com/channel/UCu1tJgqRF_FnV22lcrPTo-w
https://twitter.com/crystal_willie
https://www.instagram.com/crystal_purpleaspen/
https://www.linkedin.com/in/crystal-purple-aspen/
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Exhibits on a Shoestring: A Little Money  
and A Lot of Elbow Grease 

Amy Herr, Curator, Canmore Museum & Geoscience Centre 
 
 

About the Session 

Many small museums have limited budgets, 
but lots of staff time or volunteer hours. With a 
lot of creativity (and in all honesty, a lot of 
elbow grease), you can turn an outdated or 
irrelevant space into something special. Over 
the course of a couple of months in the 
summer of 2019, and with the help of a couple 
of summer students, Amy transformed the 
Canmore Museum’s historic North-West 
Mounted Police barracks from what was 
essentially a dusty gift shop into a bright and 
engaging permanent exhibit and temporary 
exhibit space. Exhibits like these, that interest 
visitors as well as locals, are the heart and soul 
of a museum’s work, and this session will inspire and inform attendees on making 
exhibits that allow their organization to engage with community issues and interest 
without breaking the bank. 
 
 

Questions to Consider  

What do you feel is the biggest barrier to your ability to transform a space? 

What stories would you like to tell? 

 

 

  

10:30 a.m. -  
11:15 a.m.  

Transforming the Canmore Museum & Geoscience 
Centre’s space. 
Image courtesy of Amy Herr. 
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Meet the Speaker 

 

 

Amy has lived in Canmore for about 
four years and worked for the 
Canmore Museum for three. She is 
interested in making her museum a 
space where community members 
can come to have discussions that 
matter to them and see themselves 
and their issues reflected back to 
them in a thoughtful and helpful way. 
 
 

Find the Canmore Museum & 
Geoscience Centre on 
social media:  

Facebook 

Instagram 

Twitter 

 

 

 

  

https://www.facebook.com/canmoremuseum/
https://www.instagram.com/canmoremuseum/
https://twitter.com/CanmoreMuseum
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Moving Towards Community Relevance  
and Sustainability after Renewal  

Cassandra Cummings, Collections Manager, 
The Hangar Flight Museum 
Lauren Maillet, Guest Services and Marketing 
Manager, The Hangar Flight Museum 
Caitlin Reid, Education and Volunteer Manager, 
The Hangar Flight Museum 

Thanks to our Session Sponsor:  

 
 

  

About the Session  

Over the past several years, The Hangar Flight 
Museum (THFM) has gone from surviving to 
thriving. Join three THFM staff members to learn 
about the changes that have happened at the 
museum. This session will focus on 
organizational sustainability and longer-term 
plans, community engagement, and the 
willingness to take some risks and experiment. 
You will hear about several museum areas, 
including overall organizational structure, social 
media, education and programming, and 
collections. The presenters will talk about these 
areas in general, as well as how operations have 
been affected by COVID-19 and what staff at the 
museum have been able to accomplish during 
these last few months.   
 

Questions to Consider  

How has COVID-19 changed your approaches to sustainability and to taking 
risks with programming or media?  

What successes or failures have you seen or experienced from taking risks? 

What is the biggest challenge for increasing community relevance and 
engagement? 

The Hangar Flight Museum’s Instagram post of 
the Happy Little Plane meme. 
Image courtesy of The Hangar Flight Museum. 
Museum. 

11:30 a.m. –  
12:15 p.m. 

https://www.instagram.com/thehangarmuseum/
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Meet the Speakers  

   

Cassandra is THFM’s 
Collections Manager. She 
has held roles at sites 
including Calgary 
Stampede, British 
Museum, Lougheed 
House, Military Museums, 
and Heritage Park, in 
collections, exhibits, 
research, and 
interpretation, and has 
participated in two 
archaeological digs. She 
hopes to make collections 
and exhibits more 
accessible, sustainable, 
engaging, and relevant.  

@yycmuseumfiend 
 
 
Find The Hangar  
Flight Museum on  
social media: 

Facebook 

Instagram  

Twitter 

 

Lauren is the longest 
standing employee at 
THFM. Her degree in 
Ancient and Medieval 
History, combined with 
her retail management 
experience, brought her 
into this job where she 
wears many hats. Social 
media, visitor relations, 
gift shop management, 
and special events are her 
strengths. 

 

Caitlin joined THFM in 
2016 as the Education and 
Volunteer Manager. 
Previously, she spent five 
years in interpretation with 
Alberta Culture at The Oil 
Sands Discovery Centre, 
and Turner Valley Gas 
Plant. She aims to create 
sustainable programming 
that bring concepts into 
new light while 
connecting with a visitor’s 
own experience.  

 

  

https://twitter.com/yycmuseumfiend
http://www.facebook.com/thehangarmuseum
https://www.instagram.com/thehangarmuseum/
http://www.twitter.com/thehangarmuseum
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Towards a Better Young Canada Works 
Application 

Mark Poirier, Manager, Young Canada Works in Heritage Organizations, Canadian 
Museums Association 
 
 

About the Session 

The Canadian Museums Association’s Young 
Canada Works (YCW) team has been delivering 
workshops to heritage organizations interested 
in improving their applications to YCW heritage 
programs. YCW is an important investment in the 
future of the museum industry, creating 
development opportunities for future colleagues. 
 
In this session, Mark Poirier will guide you 
through common pitfalls of the YCW application, 
and will provide you with some simple ways to 
improve the quality of your application and 
increase your chances of success. Information will 
be provided for both the YCW in Heritage 
Organizations (short-term work experience) and 
YCW at Building Careers in Heritage (graduate 
internships) programs. 
 
In an increasingly competitive field, your organization and funding applications need 
to stand out from the crowd. Any edge helps. Come find out how you can make your 
YCW application shine! 
 
 

Questions to Consider  

How do I help my project appeal to potential funders? 

How can I make my application stand out? 

Who is reading my application and how do I adapt it accordingly? 

11:30 a.m. –  
12:15 p.m. 

Image courtesy of the Canadian Museums 
Association. 
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Meet the Speaker 

 

 

Mark (he / him) has worked with the 
Canadian Museums Association since 
August 2016, delivering the Young 
Canada Works program. He has a BA 
in History from Concordia University 
in Montreal, and is a graduate of the 
Applied Museums Studies program at 
Algonquin College in Ottawa. 
 
 
Find the Canadian Museums 
Association on social media:  

Facebook 

Twitter 

 

 

 
 
  

https://www.facebook.com/musecdn
https://twitter.com/musecdn
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Paradigms of the Pandemic: Ten Tips  
for Fundraising Success in 2020 

Joyanne Mitchell, Senior Consultant, Global Philanthropic 
Jeff Sodowsky, Vice President Pacific and Senior Consultant, Global Philanthropic 
Corrie Fortner, Senior Consultant, Global Philanthropic 
 
 

About the Session 

Looking to energize your fund development work amidst the pandemic? Want to 
move beyond the buzzwords and get down to work that will propel your organization 
forward? This session will provide tips and tools to create effective practices for 
sustainability and growth. No matter your organization’s size or the sophistication 
level of your fund development department, you will leave this session with practical 
ideas you can implement right away. Based on decades of experience in Arts, 
Culture, Education, and Fund Development, the team at Global Philanthropic will 
help you to stay focussed on achieving results with proven strategies and innovative 
ideas. 
 
 

Questions to Consider  

Is your message to your donors clear and compelling?  

Are you using the data you have to further your fundraising goals?  

Is the time you are spending on fund development producing the results you 
need? 

 

 

 
 
Find Global Philanthropic 
on social media: 

LinkedIn 
Twitter 

  

1:15 p.m.  –  
2:00 p.m. 

https://www.linkedin.com/company/global-philanthropic-canada-inc-
https://twitter.com/GlobalPhilCda
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Meet the Speakers 

   

Based in Edmonton, 

Corrie brings a strong 10+ 

year history of success 

working with donors, 

leading teams, and 

supporting organizations 

to attain their goals 

through fund 

development planning 

and implementation, 

Board and organizational 

development, annual 

giving, donor 

engagement, and planned 

giving in Community 

Services, Social Services, 

and Healthcare.  

@corrie_fortner 

LinkedIn 

Based in Lethbridge, 
Joyanne brings knowledge 
and expertise from managing 
Development departments 
for more than 20 years, 
developing sound strategy 
which creates transformation 
through implementation. Her 
focus is major gifts, back-
shop strategic planning, 
campaign management, 
research, and small shop 
fundraising in Post Secondary 
and Community 
Development sectors. 

@JoyanneMitchell 

LinkedIn 
 
 

 

Based in Vancouver, Jeff 
brings international expertise 
and perspective, and a 30-
year fundraising focus on 
major gifts, donor 
stewardship, Board / 
volunteer engagement and 
staff development in Arts & 
Culture, Education, and 
Healthcare. He is a long-
serving non-profit Board 
member versed in strategies 
for large and small 
organizations. 

@sodowsky 

LinkedIn 
 
 

 

  

https://twitter.com/corrie_fortner
https://www.linkedin.com/in/corrie-fortner-92187741/
https://twitter.com/JoyanneMitchell
https://www.linkedin.com/in/joyanne-mitchell/
https://twitter.com/sodowsky
https://www.linkedin.com/in/jeff-sodowsky-mba-ma-cfre-he-his-0666933/
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Stronger Together 
  

Wendy Goulet, Administrative Assistant, Aboriginal Services 
Laura Love, Curator, Peace River Museum, Archives & Mackenzie Centre 
 
 

About the Session 

In recent years, the relationship between 
museums and Indigenous communities in 
Canada has received a lot of attention. Museums 
have been identified as safe places where 
varying narratives of our history can be shared 
and explored. But how can we ensure that these 
relationships with local Indigenous communities 
are sustainable, and continue to benefit both 
communities?  
 
In this presentation, speakers will discuss how the 
Peace River Museum, Archives & Mackenzie 
Centre began developing its relationships with 
the local Indigenous community and how 
museums can respond to the Truth and 
Reconciliation Commission’s Calls to Action in 
unique ways. This session will also explore the 
long-term goals the museum has to ensure that 
these relationships keep growing and evolving, 
and the challenges and opportunities associated 
with reaching those goals.  
 
 

Questions to Consider  

How does the museum respond to controversial questions / topics when 
exhibiting more sensitive topics? 

What is next for the Peace River Aboriginal Interagency Partnership? 

  

The Sagitawa Lookout in Peace River. Sagitawa is a 
Cree word meaning, ‘A meeting place where the 
rivers meet.’ 
Image courtesy of Laura Love. 

1:15 p.m. –  
2:00 p.m. 
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Meet the Speakers  

  

Wendy is a proud Metis from 
Peace River working with 
Aboriginal Services, Community 
Social Services. Wendy has been 
involved as a volunteer with many 
diverse organizations. As a 
member of Peace River Aboriginal 
Interagency Committee, it is very 
exciting to be part of 
reconciliation events within our 
community.  
 
 
Find the Peace River Aboriginal 
Interagency Committee on  
social media:  

Facebook  

Twitter 

 

Laura’s role at the Peace River 
Museum, Archives & Mackenzie 
Centre exceeds curatorial 
management, though she loves and 
has a definite passion for her 
museum collection roots. Since 
moving to Peace River in 2015, with 
the help of the local community, she 
enjoys being part of a team that 
brings reconciliation events into the  
Peace River community.  
 
 
Find the Peace River Museum, 
Archives & Mackenzie Centre on  
social media: 

Facebook  

Instagram 

Twitter 

 

 
 
 
  

https://www.facebook.com/Peace-River-Aboriginal-Interagency-Committee-314375458599769
https://twitter.com/peaceriverpowow
https://www.facebook.com/prmuseumarchive
https://www.instagram.com/prmuseumarchive/
https://twitter.com/prmuseumarchive
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People First: Ensuring Sustainability  
as a Values-based Organization 

Colleen Dickson, Chief Financial Officer, Arts Commons  
  

About the Session 

Arts Commons is the third largest performing arts centre 
in Canada, is home to six Resident Companies (Arts 
Commons Presents, Alberta Theatre Projects, Calgary 
Philharmonic Orchestra, Downstage, One Yellow Rabbit, 
and Theatre Calgary), and welcomes over 600,000 visitors 
each year. In 2009, the organization was facing a crippling 
deficit and no clear path to sustainability. 
 
Under new leadership, the focus was on revenue growth 
and expenditure controls, and within three years financial 
stability was achieved. Refocussing on strategy, work 
began to update the organization’s vision and mission, to 
guide them in what they would do, and to create a set of 
core values, to guide them in how they would do it. 
 
Although the current crisis was unimaginable at the  
time this work was underway, living their values gave  
Arts Commons the base needed to manage through a pandemic which has brought 
the entire business to a halt. In this session, Colleen will go back to the creation of 
those core values and the evolution of how they were used to take a holistic view in 
creating a new strategic framework focussing on organizational stability. 
 
 

Questions to Consider  

Does your organization have core values?  If so, is there a shared 
understanding of those values? 
 
What would it mean for your organization to be values-led?   
 
Are your core values embedded in your strategy, processes, and practice? 
  

2:15 p.m. –  
3:00 p.m. 

Staff at Arts Commons hosting their 
annual Stampede Breakfast.  

Image credit: B. Fapojuwo.  
Image courtesy of Colleen Dickson. 
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Meet the Speakers 

 

As chief financial officer, Colleen is 
responsible for all financial and 
administrative functions, strategic 
planning, human resources, facilities, 
IT, and management information 
systems.  Since joining Arts Commons 
in December 2009, Colleen has 
contributed to the strengthened 
financial position of the organization 
through sound financial management 
and stewardship of resources. 
 
Colleen’s title does not encompass all 
that she brings to the organization, 
however.  Her passion lies in people – 
their development, their individuality, 
and leveraging their strengths to 
move the organization forward. 
Colleen believes in celebrating 
successes and providing staff with the 
support they need to get their work 
done efficiently in balance with their 
personal lives and ambitions. 
 
 
Find Arts Commons on social media:  

Facebook 

Twitter 
 
  

https://www.facebook.com/yycARTS
https://twitter.com/yycARTS
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How to Create 30 Days’ Worth of  
Social Media Content in 1 Day  

Sarah Kirkpatrick, Matriarch, Jumping Elephant 
 
 

About the Session 

Creating content for the museum’s social media 
channels can be extremely time-consuming, 
taking resources away from other valuable 
initiatives. The solution: learning how to create 
more quality content, faster. In this session, Sarah 
will go through the process of being your own 
social media manager, setting you up with every 
tool and skill you need to not hire her (at least, 
she says, “until you get so big that you need me 
because you have too much money and no 
time”). 
 
This session will cover: 

• The formula for creating amazing social media content quickly.  Learn how not 
to get sucked into social media over and over all day every day. 

• The tools and templates for use every day to make content creation easy 
(even for non-designers). Have more confidence in your brand and the content 
you create. 

• The time-saving must-do to clear your schedule of social media for a month 
and earn more money from the posts you create even while you are not on 
social media. 

 

 

Questions to Consider  

How important is social media for your museum? 

Who is going to be doing social media for your museum? 

How much time do they have to do social media each day? 

 

Ultimate Social Media Content Creation Walkthrough 
with Tips and Free Tools.  
Image courtesy of Sarah Kirkpatrick. 

2:15 p.m.  –  
3:00 p.m. 
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Meet the Speaker 

 

 

Sarah is the Lead Matriarch of the 
successful Boutique Digital Marketing 
Agency, Jumping Elephant. Prior to 
starting her own business, she worked 
with a number of large clients as a 
senior copywriter and social media 
manager in advertising agencies across 
Canada – spanning from Vancouver to 
Toronto. However, she felt drawn to 
helping the small business owner and 
found that social media was the best 
platform to level the field and compete 
head-to-head with ‘the big guys’. 
 
What sets Sarah apart is her extensive 
education in advertising: 

• Creative Advertising Degree, 
majoring in Copywriting 

• Certification in Marketing 
management, Mobile Marketing, 
Social Media, and Digital 
Marketing 

@JEsocialmedia 

Facebook 

Instagram  

 

 
 
 
  

https://twitter.com/jesocialmedia
http://www.facebook.com/JumpingElephantSocialMedia
http://www.instagram.com/JEsocialmedia
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Keynote Presentation  

Museums without Boundaries 
Andy Lowe, CEO 
Te Manawa Museum of Art, Science and Heritage 
Aotearoa (New Zealand) 

Thanks to our Keynote Sponsor:  

 

About the Keynote  

Who is at the table? Inclusion and accessibility 
are buzzwords for museums. Who do we really 
mean? How can we matter more to more 
people? In this keynote, Andy will explore how 
museums can have fun with activism and 
community takeover.   
 
Sharing from his own background and journey, 
Andy will discuss the ‘Museum without 
Boundaries’ with an eye towards the 
process, strategy, and examples at Te 
Manawa. Understanding this as a constant 
of the ‘Museum without Boundaries,‘ he will 
explore ways to chip away at the dominant narrative and be mindful of who feels 
warm within the museum. 
 
With a focus on including alternative communities and voices, the keynote will also 
address relationship cycles and trust, understanding the role of class systems and 
museums, and building community connections that are full of energy and fun. 
 

 

Questions to Consider  

How is your organization useful as a platform for social change? 

How are people representing themselves in their own ways in your 
organization?  

  

Andy (centre) with NZ icons and entertainers The 
Topp Twins, Prime Minister Jacinda Ardern, and 
Palmerston North City Councillor Rachel Bowen. 
Image courtesy of Andy Lowe. 

 

Image courtesy of Andy Lowe. 

3:15 p.m. –  
4:30 p.m. 

https://auma.ca/
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Meet the Keynote Speaker 

Kia ora koutou, Buenos Dias, Bonjour, and Hi! 
 

Armando Lowe – Andy (he / him) – is all about noticing 
who is at the table and in the room. He welcomes in 
friends and whānau, Māori as mana whenua, and 
Pasifika and others to co-author museum spaces. This 
includes LGBTQIA+, activists, migrants, artists, people 
with disabilities, youth, circus and street performers, 
some from vulnerable and marginalized parts of our 
neighbourhoods. There’s room for everyone.  
 
Andy’s introduction to working in the museum world 
was in 1994 as a casual modelmaker at the National 
Museum of New Zealand, Wellington (the precursor to 
Te Papa). In 1996, Andy moved to the Project Office 
working towards the new bi-cultural national museum, 
Te Papa Tongarewa. He spent 14 years at Te Papa in 
exhibition development and construction, including 
international touring shows like Lord of the Rings: The 
Exhibition, E Tu Ake, and Whales: Tōhora. Andy began 
his own Trans-Formation (F2M) in 2000 while working 
on an exhibition called Body Odyssey, which was just a 
comic coincidence. 
 
Andy studied anthropology, the arts and languages, 
automotive engineering, drama, Te Reo Māori, and 
creative writing. Before starting in museums, at age 21, 
Andy cycled over the Pyrenees on a 3-speed bike in a 
skirt made from men’s ties, lived in Greece working as 
a mechanic (where he remembers watching the village 
TV with a hundred others while playing on the Dolly 
Parton pinball machine on the night of Chernobyl), 
and was a puppeteer for TV ads and on the zombie 
movie Brain Dead – one of Peter Jackson’s early films. 
(Needless to say, he still doesn’t like custard.)  
 
Andy has been the CEO of Te Manawa Museum of Art, 
Science and Heritage for 8 years. 

Find Te Manawa on social  
media: 

Facebook 

Instagram 

Twitter  

 

 
 
  

https://www.youtube.com/watch?v=cLSzNudVp68
https://www.facebook.com/temanawa.nz
https://www.facebook.com/temanawa.nz
https://www.instagram.com/temanawanz/
https://twitter.com/temanawanz
https://twitter.com/temanawanz
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Conference Sponsors  

Keynote Sponsor  

 
 

 
 

 

Session Sponsors  

 

  

https://auma.ca/
https://lucidea.com/
https://www.onthisspot.ca/
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Virtual Trade Show Exhibitors 

Alberta Urban Municipalities 
Association 

Lucidea 

 

 

 

 

 

 

 

 

Exhibit Installation Services On This Spot 

  
 

 

 

 

 

 

 

Global Philanthropic Shadow Light Productions  

 

 

 

 

  

Hatlie Group WestBow Systems 

 

 

 

 

 

 

Ingenium Canada Canadian Museum of History 
Canadian War Museum 

   

 
 
 

https://www.auma.ca/
https://www.auma.ca/
http://www.lucidea.com/
https://www.exhibitinstallation.ca/
https://www.onthisspot.ca/
https://www.globalphilanthropic.ca/
http://www.shadowlightproductions.ca/
https://hatliegroup.ca/
https://www.westbowsystems.ca/
https://ingeniumcanada.org/
https://www.facebook.com/theauma
https://twitter.com/theauma
https://www.linkedin.com/company/alberta-urban-municipalities-association/
https://www.facebook.com/LucideaCore
https://twitter.com/LucideaCore
https://www.instagram.com/exhibitinstallation/
https://www.facebook.com/onthisspot
https://twitter.com/onthisspotblog
https://twitter.com/GlobalPhilCda
https://www.linkedin.com/company/global-philanthropic-canada-inc-
https://twitter.com/hatliegroup
https://www.linkedin.com/company/hatlie-group/about/
https://www.facebook.com/WESTBOW-SYSTEMS-559507257873986/
https://www.linkedin.com/in/mickey-mitchell-6095014b/
https://www.facebook.com/IngeniumCa
https://twitter.com/IngeniumCa
https://ingeniumcanada.org/
https://www.facebook.com/CanMusHistory/
https://twitter.com/CanMusHistory
http://www.facebook.com/warmuseum
http://twitter.com/CanWarMuseum
https://www.historymuseum.ca/exhibitions/travelling-exhibitions/
https://www.warmuseum.ca/exhibitions/travelling-exhibitions/
https://auma.ca/
https://lucidea.com/
https://www.exhibitinstallation.ca/
https://www.onthisspot.ca/
https://www.westbowsystems.ca/
https://www.globalphilanthropic.ca/
https://www.shadowlightproductions.ca/
https://www.instagram.com/canwarmuseum/
https://www.instagram.com/canmushistory/
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2020 Conference Program Committee  

The AMA wishes to thank the members of the program committee for their dedication 
and commitment to making this year’s conference a success. 
 
 
Jennifer Forsyth, Advancement Lead, Alberta Museums Association 

Sarah Hughes, Director of Fund Development, Heritage Park Historical Village 

David Marskell, CEO, THEMUSEUM 

Lorisia MacLeod, Online Reference Centre Coordinator, The Alberta Library 

Carson Murphy, Museum Director, Nampa and District Museum 

Dr. Troy Patenaude, Director of Cultural Development, Fort Calgary 

Shane Richie, Creative Director, Experimentation and Development, Crystal Bridges 
Museum of American Art 

Laurie Switzer, Executive Assistant, Friends of Medalta Society 

 

 

 



 

 

 

 

 

 

 
 

 

Alberta Museums Association 

Suite 120, 12420.104 Ave NW 

Edmonton, AB  T5N 3Z9 

780.424.2626 

info@museums.ab.ca  

 

 

 

 

Conference design brought to you by 

 

mailto:info@museums.ab.ca

