
Guidelines for AMA Volunteer  
Jurors, Panellists, and Committees 

Introduction 
 
The Alberta Museums Association (AMA) regularly puts out calls for participation for 
opportunities to get involved with the Association. As a member-driven organization, the 
AMA relies on volunteerism to deliver excellence in our programs. Volunteering with the 
AMA is a great way to investigate the innovative work being done by Alberta's museums and 
contribute to the empowerment of the museum sector. The work of member volunteers in 
adjudicating and assessing program submissions helps ensure fair, consistent, and unbiased 
evaluations. Some of the volunteer opportunities available include Grants Juries, Awards and 
Program Selection Committees, and Recognized Museum Program (RMP) Review Panels. 
 

Anonymous Peer Review    
 
Peer review is the core of many of the AMA’s programs, including Grants, Awards, and RMP. 
These programs are based on the AMA’s member-approved Definition of a Museum, the 
Standard Practices Handbook for Museums, 3rd Edition, the Sustainability Working Group 
Report, and the AMA’s Vision, Mission, and Values. The Jurors, Committee Members, and 
Panellists use their knowledge of current museum best practice standards to assess 
applications, nominations, and evidence against program specific requirements. The 
identities of volunteers are kept anonymous to the individuals and institutions they assess. 
Volunteers also sign a confidentiality agreement preventing them from disclosing the 
identities of the individual or institutional members they assessed.  Anonymity allows the 
volunteers to provide honest feedback to members without worrying about compromising 
relationships in the museum community. 
 

Conflict of Interest    
 
AMA staff strive to avoid assigning a volunteer to assess applications, nominations, or 
evidence with which they have an obvious conflict. All volunteers are also required to sign 
and return a conflict-of-interest agreement. This document requires volunteers to notify AMA 
staff of any possible conflicts in advance of assessment meetings and recuse themselves from 
assessing individuals or institutions they may have knowledge of that would influence their 
fair assessment.  
 

Benefits of Volunteering 
 
Benefits for the Volunteers 
 

• Active participation with the AMA 
• A chance to learn about the museum community and to share knowledge and 

experience with peers 
• A chance to give back to the Alberta museum community 



  

• An opportunity to experience the assessment process for RMP, Grants, and Awards 
and bring that learning to one’s own future submissions, applications, or nominations 

 
Benefits for the Program Participants 
 

• Members receive feedback from their peers from a variety of backgrounds and 
experiences 

• Decisions are made through group consensus 
• Members receive honest feedback 

 
Benefits for the AMA 
 

• Member participation provides an opportunity for the AMA to engage with our 
members, get to know them, and to learn from their experiences 

• Peer review adds transparency to the evaluation processes of the AMA’s programs 
• Panellists, Jurors, and Committee Members provide valuable feedback on the AMA’s 

programs and processes 
 

Commitment and Honorarium 
 
The AMA’s jury, committee, and panels meetings are conducted virtually. All materials are 
shared via an online file-sharing platform, and all video meetings or conference calls will be 
hosted by the AMA. There is no travel required for volunteer assessors. The time commitment 
varies for each opportunity depending on the type of panel, committee, or jury and the 
number of submissions.  
 
Serving as a Juror, Committee Member, or Panellist is a volunteer and learning opportunity 
for our members.  Jurors, Committee Members, and Panellists will receive an honorarium in 
recognition of the time required away from work to attend the meetings. 
 

Eligibility Time Commitment Honorarium 
RMP Review Panellist 
 
1. Review Panellists must 

be Individual Members 
of the AMA in good 
standing and maintain 
membership throughout 
term on Review Panel. 

 
2. Review Panellists should 

normally be working 
(paid or unpaid) at a 

Up to three years 
 
The commitment consists of 
reviewing Evidence for an initial 
assessment meeting, followed by 
reviewing Upgrade Evidence 
annually up to three times. 
 
The commitment includes: 
• Watching the Review Panellist 
Orientation Video (45 minutes). 

Review Panellists 
receive an 
honorarium of $200 
upon completion of 
the initial Review 
Panel meeting, and 
$100 for each 
subsequent Upgrade 
Evidence review 
meeting to a 
maximum of $500 
per term. 



  

Recognized Museum or 
be a museum consultant 
familiar with the 
Program. 

 
3. Review Panellists must 

be familiar with the 
Standard Practices 
Handbook for Museums, 
3rd Edition. 

 
4. Review Panellists must 

have at least two years of 
work experience in a 
museum. 

 
Members that previously 
served on an RMP Review 
Panel must wait two years 
before serving on a 
new Review Panel. 

• Participating in a virtual 
orientation meeting with all Review 
Panellists (45 minutes). 
• Reviewing Evidence from no more 
than ten institutions in advance of 
the initial assessment meeting (30-
60 minutes per institution). 
Evidence is provided at least five 
weeks ahead of the meeting. 
• Participating in two half-day 
virtual meetings with all Review 
Panellists, usually held in February. 
• Reviewing Candidate Upgrade 
Evidence as required (15 to 45 
minutes per institution). 
• Participating in up to three 
conference calls to assess Upgrade 
Evidence, usually in late November 
or early December. 

Grants Juror 
 
1. Grants Jurors must be 

Individual Members of 
the AMA in good 
standing. 

 
Members are eligible to 
serve once every three 
years. 

Four to six weeks 
 
The commitment consists of 
reviewing grant applications, two 
consecutive half-day meetings with 
a third half-day reserved should 
additional adjudication time be 
required. 
 
The commitment includes: 
• Participating in a virtual 
orientation meeting with all Grants 
Jurors (45 minutes). 
• Reviewing and evaluating 
between 30 and 50 grant 
applications (20 minutes per 
application). Grant applications are 
provided at least three weeks 
ahead of the meetings. 
• Participating in two half-day 
virtual assessment meetings, with 
an additional third half-day 
reserved. 

Grants Jurors receive 
an honorarium of 
$200 for a two-day 
adjudication, $250 
for a three-day 
adjudication.  



  

Leadership Awards 
Selection Committee 
 
1. Awards Selection 

Committee Members 
must be Individual 
Members of the AMA in 
good standing. 

 
2. Awards Selections 

Committee Members 
must be experienced 
museum professionals 
familiar with the AMA’s 
Awards Program. 

 

Three to four weeks  
 
The commitment consists of 
reviewing and evaluating awards 
nominations, and one three-hour 
meeting.  
 
The commitment includes: 
• Reviewing and evaluating all 
eligible award nominations. The 
Awards Nomination Package will be 
provided at least two weeks ahead 
of the meeting.  
• Participating in one three-hour 
virtual assessment meeting.  

Awards Selection 
Committee Members 
receive an 
honorarium of $75.  

Program Committee 
 
1. Program Committee 

Members must be 
Individual Members of 
the AMA in good 
standing. 

 

One to two months  
 
The commitment consists of 
reviewing the proposed program 
and theme, reviewing and 
adjudicating session proposals, and 
two one-hour meetings.  
 
The commitment includes: 
• Participation in two virtual one-
hour meetings, with one additional 
meeting if necessary.  
• Reviewing and adjudicating all 
session proposals using a rubric (10 
to 15 minutes per proposal). The 
session proposals will be provided 
at least two weeks in advance. 
• Follow-up research and 
correspondence.  
• If necessary, soliciting additional 
sessions, speakers, or panellists.  

Program Committee 
Members receive all-
inclusive registration 
for the learning 
opportunity (typically 
a conference or 
symposium).  

 


