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INSTITUTIONAL GRANTS

Overview and Guidelines

Outcomes

•	 Enhance quality, diversity, and accessibility of programs 
and services offered by Alberta museums.

•	 Projects have a positive impact on communities 
and support Alberta museums’ vital role with their 
communities.

•	 Institutions contribute to a dynamic, relevant, and 
impactful Alberta museum sector in alignment with  
the values of the Alberta Museums Association.

•	 Increase in understanding and application of current best 
practice standards for museums as outlined in the current 
edition of Standard Practices Handbook for Museums.

Eligibility

Available to institutions that:

1.	 Are Institutional Members of the AMA in good standing 
(i.e. dues paid for current year).

2.	 Have been designated Recognized Museums or 
Candidates within the Recognized Museum Program.  
See the “Recognized Museum Program Eligibility”  
section for details regarding limited Institutional  
Grants access for Candidates.

3.	 Have no outstanding grant evaluations, or unused  
grant funds to be returned.

Ceiling

100% of eligible project costs to a maximum of $12,000  
per Project Grant.

Application Deadline

February 1

Number of Applications

Museums may submit one application in each annual  
Grant Run.

Application Process

•	 Applications and attachments must be submitted  
online using the online form portal, accessible at 
museums.ab.ca, before 4:30 p.m. on the grant deadline. 
If the deadline falls on a weekend or statutory holiday, 
applications must be received by 4:30 p.m. on the  
next business day after the deadline. Late submissions 
will not be accepted. 

•	 This is an online process only; faxed and hardcopy 
applications will not be accepted.

•	 The Grant Budget must be completed in the 
downloadable Excel sheet and submitted with the 
application.

•	 All fields in the application form must be completed; 
incomplete applications will not be accepted.

•	 When submitting attachments, please label the file  
using the format: 

	 ApplicantName_Grant Category_Attachment Name_
Application Deadline. 

	 For example, MuseumName_INST_Quote_Feb2025

•	 Attachments should be in PDF, Excel, Word, or JPG 
format. Note: You may upload up to 25 MB of data per  
file. If your files are too large, there are many web-based 
tools available that will allow you to create reduced size  
or compressed files.

The complete application process, from application deadline 
to notification of grant status, may take up to ten weeks. The 
AMA aims to process applications in a timely and efficient 
manner that adheres to our accountability requirements.

The Institutional Grant provides financial support to eligible Institutional Members of the Alberta Museums Association (AMA) 
for projects connected to areas within standards of practice identified in the Standard Practices Handbook for Museums: 
Museums and Society, Governance and Operations, Collections, Programming as well as Disaster Recovery. A project is 
defined as an activity that has a definite start and end date, specific goals, and a plan for implementation and evaluation.

Projects undertaken must align with the AMA values of Courageous Leadership, Service Excellence, Reciprocity, Agents of 
Social Change, Compelling Communication, Intentional Inclusion, and Collective Celebration. Linkages to the museum’s 
long-term plans must also be identified.

http://museums.ab.ca
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Institutional Grant Project Areas

Institutional Grants must link projects to one area of  
museum practice as outlined in the current edition of  
the Standard Practices Handbook for Museums. 

1.	 MUSEUMS AND SOCIETY

In this area, applicants should propose projects that 
focus on community engagement, sharing knowledge, 
promoting lifelong learning, developing collaborations  
and partnerships, and encouraging diversity and 
professional standards of museum work.

Proposed projects will link to the Museums and Society 
Unit of the current edition of the Standard Practices 
Handbook for Museums. This Unit addresses how 
museums gain understanding about, and interact with, 
their communities in order to become institutions that  
are relevant, accountable, sustainable, socially 
responsible, and responsive.

2.	 GOVERNANCE AND OPERATIONS

In this area, applicants should propose projects that deal 
with the overall leadership and administration of their 
museums. For example, applicants may require assistance 
in developing bylaws, building governance capacity, 
organizational research, planning or policy development, 
financial and/or risk management, accessibility, or the 
development of manuals and computer software to  
better manage information. 

Proposed projects will link to the Governance and 
Operations Unit of the current edition of the Standard 
Practices Handbook for Museums. This Unit addresses  
the overall operation of a museum through two key 
functions: Governance and Operations. Governance 
relates to the museum as a legally constituted 
organization and defines its governing authority and 
public trust responsibilities. Operations relates to the  
daily management of the museum and defines how it 
works in the present and how it plans for the future.

3.	 COLLECTIONS

In this area, applicants should propose projects that  
deal with:

•	 Collections Management – the day-to-day activities 
involved in taking care of collections including planning, 
records management, care and handling, storage, 
loans, and rematriation / repatriation of Indigenous 
cultural belongings and / or ancestral remains.

•	 Conservation – preventative measures and 
professional treatments to care for museum objects.

Proposed projects will link to the Collections Management 
and / or Conservation units of the current edition of the 
Standard Practices Handbook for Museums. These Units 
focus on collections, objects, and information that define 
museums and lie at the heart of all activities undertaken 
by museums.

4.	 PROGRAMMING

In this area, applicants should propose projects that 
address how museums build community capacity  
through research, exhibits, and programs. These projects 
may also include policy and planning, implementation  
and evaluation, audience identification, and lifelong 
learning. Proposed projects will link to the Research, 
Programming, and / or Exhibit units of the current  
edition of the Standard Practices Handbook for Museums.

5.	 DISASTER RECOVERY

In this area, applicants apply for assistance with the 
disaster recovery expenses not covered by a museum’s 
insurance. Projects in this category may commence 
before the grant is applied for and can be retroactive up to 
twelve months following the incident. Disaster recovery 
expenses still have the same restrictions as a normal 
Institutional Grant project and must address at least 
one of the other project areas of the Institutional Grant. 
Contact the Grants Program Lead before submitting an 
application linked to disaster recovery. 

Applications submitted for a phase of a multi-phased 
project are eligible so long as each phase of the project 
has different outputs / deliverables.
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Restrictions

The AMA Institutional Grants does not fund:

1.	 Capital costs / projects (construction, renovation, or 
restoration of buildings) 

2.	 Art gallery projects

3.	 Archival record projects which include their conservation, 
digitization, appraisal, arrangement and / or description

4.	 Purchasing artifacts or specimens

5.	 Costs attributed to hosting annual general meetings

6.	 Ongoing operational costs: Institutional Grants are 
intended to support one-time projects

7.	 Design and printing costs of publications (however,  
the research portion of a publication and the production 
of museum brochures are eligible projects)

8.	 Expenses already incurred. No expenses, including the 
institution’s matching contributions may be incurred  
prior to the Grant Application deadline. Please see 
Disaster Recovery Project category for exceptions to 
previously incurred expenses. 

9.	 Long-term care and management of collections and / or 
treatment conservation projects where the collection is 
on short- or long-term loan; these collections are, in fact, 
private collections to which the museum does not have  
a legal title (a signed certificate of gift agreement / form) 
to these objects. Consequently, they are not held in  
the public trust since owners may retrieve their loaned 
object at any time.

Grant Budget

Show your anticipated expenditures and revenues from all 
sources, including cash and in-kind contributions.

No expenses, including the institution’s matching 
contributions, may be incurred prior to the Grant Application 
deadline, unless the project is a disaster recovery effort. 
Please contact the Grants Program Lead before submitting  
a Disaster Recovery Application.

Because the staff time of museum personnel funded by an 
Operational Staffing Grant are already subsidized, they will 
NOT be eligible for expenses or matching funding within 
applications to the Institutional Grants Category.

The AMA is a member of the Alberta Living Wage Network 
and encourages applicants to the Institutional Grant Category 
to align with the living wage for their municipality / region. 
Please consult the most recent Alberta Living Wage Report 
and ensure that your institution is in alignment with a centre 
comparable to your community or institution.

The Institutional Grant will fund expenses such as travel, 
meals, and accommodations related to your project. If  
travel is involved, applicants should refer to the AMA’s  
current Subsistence and Travel Rates Allowance for meals  
and the per kilometre rate for car travel.

Other sources of funding for the project cannot include  
grant funding from the Government of Alberta (e.g., 
Community Initiatives Program).

Release of Funds

Successful applicants can receive their funds by cheque or 
electronic fund transfer. Funds are released shortly after 
applicants receive email notification of the adjudication results. 

Recognized Museum Program Eligibility

Institutional Grant access for Candidates in the Recognized 
Museum Program is limited to projects that directly address the 
Required Evidence needed to become a Recognized Museum 
as outlined in the “Instructions” sections of the Recognized 
Museum Program Review Panel Recommendations. Please 
contact the Grants Program Lead if you require further 
information about your institution’s grant eligibility.

https://www.livingwagealberta.ca/
https://www.livingwagealberta.ca/reports
https://www.museums.ab.ca/media/176997/board_staff_subsistence_and_travel_allowance_rates_2023.pdf
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The Adjudication Process

Applications are adjudicated by a peer jury of Individual 
Members of the AMA with knowledge of the museum sector.

Adjudication Procedures / Ranking System

Adjudication is based on a ranking system. All sections of  
the application narrative are allotted points, which the  
jury uses to score each submission. The jury must reach  
a consensus when scoring each application.

Ranking System Breakdown

Total Points Available: 45 points

•	 Funding will be awarded in order of highest application 
score until the total amount of funding available has  
been distributed. Projects scoring 23 points and below  
will not be eligible for funding.

Jurors review the content of each application and award 
points based on the following:

Institutional Profile / Amount of Funding Requested: 
Jurors are instructed to consider the resources of the 
institution (through the Institutional Profile) and the 
amount of funding requested when awarding points.

Work Plan: How the applicant demonstrates an ability to 
bring the project to a successful completion, including a 
well thought out timeline with associated personnel.

Output: What did the project achieve? What was the 
impact of the project within the museum’s community? 
Does the project support the museum’s long-term plans?

Recognition of Museum Standards: How does the  
project address current museum standards? Applicants  
must link their projects to the current edition of the  
AMA Standard Practices Handbook for Museums.

AMA Values: Does the project align with AMA Values  
as stated in the Strategic Framework?

Budget: Points will be awarded for sound and reasonable 
figures with applicable supporting documentation, 
including quotes.

Project Evaluation

Successful applicants must submit a Project Evaluation, 
which follows the AMA guidelines, within fourteen months  
of grant status notification for the Project.

Resources

Applicants to the Knowledge Development Bursary Program 
and to the Institutional Grants Program category are  
required to align learning opportunities and projects to  
the AMA Values. 

Courageous Leadership – Change is constant, but it is 
also essential if museums are to be sustainable and realize 
their full potential as a sector. Museums provide leadership 
through cutting edge research, access to thought leaders 
and resources, and new methods to advance their work.

Service Excellence – Museums serve with purpose by 
playing a leadership role in contributing to the social, 
cultural, and educational fabric of their communities.

Reciprocity – Museums build trust and connection with 
intention and integrity, by being open, honest, and 
transparent in all that they do, even when it is difficult  
to do so.

Agents of Social Change – Museums champion change, 
not for change’s sake, but for the creation of the greater 
good in the advancement of culture and society.  
Museums are agents of social change, and advocates  
for environmental and social responsibility as related  
to the museum sector.

Compelling Communication – Museums challenge 
themselves daily to share the dynamic and compelling 
story of what they do with urgency, immediacy, and 
relevance to supporters, partners, and their communities.

Intentional Inclusion – Lead by example in the 
implementation of Diversity, Equity, and Inclusion (DEI), 
Truth and Reconciliation Commission (TRC) principles, 
and the United Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP). Inclusion also means the 
assurance that all participants in the Alberta museum 
community will be served, regardless of identity, level of 
professional experience, length of time in the field, size 
and focus of organization, rural or urban location, and 
stage of organizational development.

Collective Celebration – Recognize and celebrate 
achievements as a key component of a culture dedicated 
to the pursuit of excellence in the service of others.

These values are the core beliefs that are championed by  
the AMA Board and Secretariat. Refer to our Strategic 
Framework here. 

https://www.museums.ab.ca/media/180081/ama_strategic_framework_2023.pdf
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Definitions

Community Engagement

Socially responsible museums make positive differences 
in their communities by building inclusive, collaborative 
relationships that respond to local needs and priorities. 
Through accessible and equitable practices, they foster 
belonging and well-being, helping improve the quality of  
life for the communities they serve. 

Applicants are asked to discuss the impact that the project 
will have in contributing to the museum’s communities. 
The answer to this question should focus on community 
engagement and how the museum’s communities will 
benefit from the project. 

Community Engagement is “people working collaboratively, 
through inspired action and learning, to create and realize 
bold visions for their common future.” This means working 
with the people in the museum’s communities to identify  
the important issues that people care about and what role 
the project can play in making a difference.1

Community  
Engagement IS:

Community  
Engagement IS NOT:

Identifying and addressing what 
the community  
cares about.

Identifying what the 
community can do for  
your organization.

Doing things that really matter, 
e.g., activities focussed on 
building better communities.

Token exhibits and  
programs about or with 
community groups.

Establishing long-term 
relationships and partnerships 
with other community groups.

Occasional stakeholder input 
meetings or an annual visitor 
survey.

Working with community groups 
to plan and offer your programs 
and activities, and sharing the 
control, acknowledgement and 
proceeds.

Continuing to control and 
run your programs and 
activities yet expecting other 
community organizations to 
participate and donate.

Getting involved in community 
activities outside of your 
organization.

Expecting reciprocity 
for contributions to the 
community outside of 
your organization.2

Outcomes

The measurable results of what an activity has achieved; for 
example, a change in behaviour, knowledge, or attitude.3

Outputs

The work done: activities, projects, programs, or services 
produced. In the museum, examples could include exhibits, 
programs, catalogues, tours, and special events.4

Confidentiality

The Alberta Museums Association ensures the confidentiality 
of all personal information collected in the Institutional  
Grants application.

Getting Help

The Alberta Museums Association’s Grants Program Lead 
will gladly speak with you about your grant application. The 
Grants Program Lead can provide clarification, explanations, 
and an impartial perspective. We encourage you to contact 
the Grants Program Lead well in advance of grant deadlines.

Grants Program Lead 
Alberta Museums Association 
Suite 120, 12420. 104 Ave 
Edmonton, AB  T5N 3Z9 
P: 780.424.2626 
E: grants@museums.ab.ca


