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QUESTION 1: Provide a general overview of the project, including the intended outcomes and any tangible outputs. 

0 1 2 3 4 5

No overview of the 
project is provided.

Project overview is 
vague and unclear; 
no outcomes 
or outputs are 
identified or listed

Project overview is 
vague and unclear; 
outcomes and any 
outputs identified  
are vague or unclear

Project overview is 
clear but lacks major 
details; outcomes and 
any outputs identified 
are clear but lack  
major details

Project overview is 
clear but lacks minor 
details; outcomes and 
any outputs identified 
are clear but lack  
minor details

Project overview is detailed 
and well planned out; 
outcomes and outputs 
identified are clear and  
show that the project  
was well thought out

/5

Comments:

QUESTION 2: Provide a project timeline with a detailed schedule of activities. 

0 1 2 3 4

No Timeline or schedule 
of activities listed

Timeline is provided but  
is vague and unclear;  
no schedule of activities  
is provided

Timeline is provided  
but lacks major details; 
schedule of activities  
lacks major details

Timeline is provided but 
lacks minor details;  
schedule of activities  
lacks minor details

Timeline and schedule of 
activities provided is concrete 
and shows that the project  
was well thought out

/4

Comments:
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QUESTION 3: Provide a complete list of the individuals involved in this project, including their roles and responsibilities. 

0 1 2 3

No list of individuals and  
their associated roles and 
responsibilities is provided

The list of individuals is provided 
but their responsibilities lack 
 major details

The list of individuals is provided 
but their responsibilities lack  
minor details

The list of individuals is provided, 
and their responsibilities are clear /3

Comments:

QUESTION 4: Describe how you determined the need for this project? (e.g., visitor feedback, staff feedback, community engagement,  
or strategic planning) 

0 1 2 3

No description of how the  
project need was determined

Narrative provided lacks major 
details about how the project  
need was determined

Narrative provided lacks minor 
details about how the need was 
determined

Narrative describes fully how the 
project need was determined /3

Comments:
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QUESTION 5: Identify one aspect of your museum’s long-term plan and describe how this project supports it. 

0 1 2 3 4 5

No long-term plan 
is provided nor a 
description of how the 
project supports it

Narrative provides a 
long-term plan lacking 
major details and does 
not describe how the 
project supports it

Narrative provides a 
long-term plan lacking 
minor details but does 
not describe how the 
project supports it

Narrative provides a 
long-term plan lacking 
minor details but does 
clearly describe how 
the project supports it

Narrative provides a 
clear long-term plan 
but lacks minor details 
in describing how the 
project supports it

Narrative provides 
clear long-term 
plan and concretely 
describes how the 
project supports it

/5

Comments:

QUESTION 6: How will the intended outcomes of this project impact and engage with the community the museum serves?

0 1 2 3 4 5

Narrative does not 
describe how the project 
outcomes will impact and 
engage the community 
the museum serves

Intended impact 
described lacks 
significant and 
major details

Intended impact 
described is implied 
and lacks major details

Intended impact 
described is clear but 
lacks minor details

Intended impact 
described is clear and 
is significant to the 
community

Intended impact 
described is 
transformational and 
clearly and concretely 
described

/5

Comments:
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QUESTION 7: Please identify three Standards from the current edition of AMA’s Standard Practices Handbook for Museums that  
support this project and briefly describe how this project will meet each Standard. Please quote the Standard and its page number in the Standard 
Practices Handbook for Museums (e.g. Standard 4.2.1 The Museum ensures that basic professional care is provided for its collections, pg. 212). 

A) Standard 1

0 1 2 3

Standard is not quoted nor page 
number entered; the narrative does 
not include an explanation of how 
the project will meet / assist to 
meet the Standard

Standard number is half included, 
either quoted or page number 
included; the narrative includes 
a weak explanation of how the 
project will meet / assist to meet 
the Standard

Standard is fully quoted and page 
number included; the narrative 
needs more clarity of how the 
project will meet / assist to meet 
the Standard

Standard is fully quoted and page 
number included; narrative includes 
a clear explanation of how the 
project will meet / assist to meet 
the Standard

/3

B) Standard 2

0 1 2 3

Standard is not quoted nor page 
number entered; the narrative does 
not include an explanation of how 
the project will meet / assist to 
meet the Standard

Standard number is half included, 
either quoted or page number 
included; the narrative includes 
a weak explanation of how the 
project will meet / assist to meet 
the Standard

Standard is fully quoted and page 
number included; the narrative 
needs more clarity of how the 
project will meet / assist to meet 
the Standard

Standard is fully quoted and page 
number included; narrative includes 
a clear explanation of how the 
project will meet / assist to meet 
the Standard

/3

C) Standard 3

0 1 2 3

Standard is not quoted nor page 
number entered; the narrative does 
not include an explanation of how 
the project will meet / assist to 
meet the Standard

Standard number is half included, 
either quoted or page number 
included; the narrative includes 
a weak explanation of how the 
project will meet / assist to meet 
the Standard

Standard is fully quoted and page 
number included; the narrative 
needs more clarity of how the 
project will meet / assist to meet 
the Standard

Standard is fully quoted and page 
number included; narrative includes 
a clear explanation of how the 
project will meet / assist to meet 
the Standard

/3

Comments:
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QUESTION 8: Please identify one AMA Value as outlined in the current AMA Strategic Plan and briefly explain how this project  
aligns with this value. 

0 1 2 3

No AMA value is identified nor  
how the project aligns with it

An AMA value is identified but 
explanation weakly connects it  
to the project 

An AMA value is identified but 
lacking clarity when connecting  
to the project

An AMA value is identified and is 
clearly aligned with the project /3

Comments:

QUESTION 9: What are the indicators of success for this project and how will those be measured? (i.e. what evaluation methods will  
be used, such as visitor comments, written surveys, or focus groups)

0 1 2 3

Narrative does not include a method 
for measuring success of the project 
nor what success looks like

Success of the project is implied, 
and measurement is unclear or 
inappropriate

Success of the project lacks 
details but measurement is  
clear and appropriate

Narrative clearly describes what 
success of the project is and clearly 
explains an appropriate measure

/3

Comments:
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Budget Sheet: Using the Budget Sheet provided, show your anticipated expenditures and revenues  
from all sources, including cash and in-kind contributions. 

A) Budget Free of Mathematical Errors

0 1

Budget has mathematical errors Budget is free of mathematical errors /1

B) Budget sheet lists eligible expenses relevant to the project and narrative

0 1

Budget Sheet lists ineligible expenses or those that are  
not relevant to the position and narrative

Budget Sheet lists eligible expenses that are relevant  
to the position and narrative /1

C) Supporting documentation and any required explanations are provided for the expenses outlined

0 1

Supporting documentation or required explanations are not provided Supporting documentation and any required explanations are provided /1

D) No expenses are incurred before the grant application deadline (except for Disaster Recovery Projects)

0 1

Expenses are incurred before the grant application deadline No expenses were incurred before the grant application deadline /1

E) �Budget Sheet lists revenues from eligible sources. Does not include revenues from Government of Alberta grants
(e.g., Community Initiatives Program)

0 1

Budget Sheet lists revenues from ineligible sources.  
Includes revenues from Government of Alberta grants  
(e.g., Community Initiatives Program)

Budget Sheet lists revenues from eligible sources.  
Does not include revenues from Government of Alberta grants  
(e.g., Community Initiatives Program)

/1

Comments:

APPLICATION TOTAL:

/45
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