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changing the world … 
one community at a time
As integrated community institutions 

and custodians of community identity, 

museums are uniquely positioned 

to explore innovative solutions that 

help their communities adapt to 

demographic shifts, economic changes, 

and influxes of new populations. 

This Award is the vision of Dr. Robert R. 

Janes to support and further the work 

of museums that are solving community 

issues and promoting health and well-

being. The ambitious goal of the Award 

is to create vibrant and sustainable 

communities by investing in programs 

that affect real social and environmental 

change, and which have the potential to 

create public benefit on a larger scale.

Fort Whoop-Up  
National 
Historic Site
Over the last several years, Fort Whoop-
Up National Historic Site has been actively 
engaged in re-establishing and nurturing 
a strong relationship with the Blackfoot 
Nation in Southern Alberta. Museum staff 
began the journey to learn more of the 
Blackfoot culture by participating in events 
and ceremonies that allowed them to learn 
first-hand about the cultural practices 
and social concerns affecting the local 
Blackfoot community. For over a decade, 
the Blackfoot Nation and museum staff and 
volunteers have developed a relationship 
that is based in traditional practices, and 
which resulted in re-established traditional 
trading between the Fort and the Blackfoot 
community – a practice that had ended  
135 years ago. 



Since the Fort has resumed active trading with the 
Blackfoot community, members no longer have to 
travel long distances to obtain beads, blankets, furs, 
hides, gifts, and ceremonial supplies. All of these 
items are stocked at the Fort and can be purchased 
or traded for. A large part of the mutual respect and 
understanding that has made the relationship with 
the Blackfoot community a success is making these 
items accessible and affordable. 

The Fort is also now used for many of the sacred 
ceremonies by Blackfoot members at no charge; 
all that the museum asks for in return are prayers. 
The ceremonies that now take place on the Fort are 
not museum programs; they are specifically for the 
Blackfoot Nation to fill a need in the community and 
to encourage passing on the Blackfoot traditions, 
language, and rituals between generations. 

Exhibits and interpretations have been developed 
with the help of tribal elders and members of 
the Blackfoot community employed by the Fort 
in order share Blackfoot culture with visitors 
through their own words and stories. Blackfoot 
and other Aboriginal artifacts have been gathered 
and individual stories compiled as part of a virtual 
exhibit with the Canadian Heritage Information 

Network, allowing people around the world to  
learn more about this proud and unique culture. 
From guided tours of the Thunderchief Gallery to 
Tipi Storytelling, the voice of the Blackfoot peoples 
is alive and well at Fort Whoop-Up.

A measure of the museum’s success is that there 
is now not a day that goes by without a visit from 
members of the Blackfoot community to view 
the exhibits that they were part of planning and 
installing; to shop and trade with the Fort; and to 
share their stories with the museum and other  
non-aboriginal visitors.

Fort Whoop-Up National Historic Site has created 
positive change by identifying an issue of concern in 
the community and working to address this issue in 
concert with the community. The Blackfoot Nation 
and the Fort have re-established a relationship built 
on mutual trust and respect by using traditional 
ways and taking the time to build connections. 
The Fort will be provided with funds to support 
their activities with the community and to promote 
the story of their success to other organizations, 
thereby contributing to the long-term impact of 
Alberta museums in their communities.



LEADERSHIP  
AWARDS
The Alberta Museums Association Leadership Awards are grounded in 
the belief that excellence, innovation, and creativity form the foundation of 
outstanding museums. Award categories recognize the exceptional work 
and innovative thinking in the museum community that contribute to the 
social, cultural, and educational fabric of Alberta. Award recipients take the 
lead in creating value, accessibility, and relevance in their communities. 

The Engagement Award reflects the recipient’s dedication to 
continually search for ways to engage the public with culture. They  
lend their space and ideas to engaging programming and other  
activities that take museums outside their traditional roles in society  
and encourage inclusive conversations. They actively engage various 
communities to tell unique stories that could otherwise be overlooked, 
thereby providing robust experiences for Albertans to learn more about 
the people and cultures that make up our society.

The Sustainability Award reflects the recipient’s focus on the future 
and their engagement in a variety of partnerships that enhance the well-
being and vitality of their communities for long-term success. They play 
an important role in creating a thriving future for the sector by proactively 
engaging in environmental and social issues; implementing operating 
models that recognize the need for both financial health and program 
impact; and supporting exhibitions, programming, and research that  
are relevant to their community’s needs.

The Education Award reflects the recipient’s innovative approach 
to education and awareness of their diverse audiences. They embrace 
opportunities for learning and development to improve the core functions 
of the museum and maintain relevance in an increasingly competitive 
world. They inspire through instruction, demonstration, participation, and 
consultation. Visitors are encouraged to think critically about the world 
around them and to increase their understanding through exhibitions, 
participatory programming, and collaborative partnerships.



leadership award: ENGAGEMENT
Cultivating museum and community interaction

Galt Museum & 
Archives
The Galt Museum & Archives staff and volunteers show 
creativity every day by continually searching for ways to 
engage the public with the history of southwest Alberta. 
The Galt intentionally engages their local community 
by integrating individuals and community groups into 
the foundation of their work. The relationships run deep 
and are diverse, active, and innovative. The community 
program department engages audiences through 
innovative programs that interpret the exhibits, through 
local history work that links past-present-future, and 
through community partnerships. The Galt’s programs 
work hard to reach audiences of all ages including 
families, seniors, adults, and post-secondary students  
to engage them with history and culture. 

Through concerted effort and creativity, the Galt staff 
and volunteers take the lead to work with advisors, 
participants, and learners in new ways. For example, 
when setting the exhibitions and program schedules 
for 2013 - 2015, they set-up multiple opportunities for 
community dialogue, including Internet surveys, tables 
at Farmers’ Markets, conversations at Red Crow College, 
and dialogues with community groups. The monthly Galt 
Workshops program is a favourite with museum visitors 
because of the social energy, and intergenerational 
learning, that the program creates. Topics have included: 
baking bread, rag rugs, felting, crochet, spinning and 
dyeing wool, beaded jewellery, genealogy research, 
paper making, gardening, fly fishing, and more.

Most importantly, the Galt knows they are hitting 
the mark because the community tells them they 
are appreciated. Because of their intense focus on 
community engagement and public service, families, 
seniors, twenty-somethings, and adults are invested  
and learning in this vibrant gathering place.

“ It was a pleasure being involved and it 

was important that the Galt involved 
the local community in the 
planning and implementation  
of this exhibit.”

~ exhibit planning committee participant



Reynolds-Alberta 
Museum
dinosaurs of the field: the tractors  
that built alberta

Dinosaurs of the Field: The Tractors That Built Alberta was a 
feature exhibition at the Reynolds-Alberta Museum from 
May 2012 to February 2013. The display, along with its 
programming components — Farming Fridays and the Seed 
Survivor multi-media education centre — were a new and 
innovative approach for the museum. The museum proactively 
engaged in collaborative relationships with agriculture industry 
partners by blending their education and public information 
with their own. Their courageous leadership in contextualizing 
private industry in a public forum about a topic that affects all 
Albertans was inspirational and innovative.

The exhibition impacted Alberta’s 
communities and encouraged them to 
think differently about their place in the 
world by: 

•  Offering urban audiences and children 
the chance to understand the growing 
process and increase their understanding 
of where their food comes from. 

•  Showing the complexity and diversity  
of agriculture in Alberta and the fiscal 
and environmental impact that they 
have on our province and daily lives. 

•  Showcasing the different groups and 
companies pursuing a diversity of 
agriculture in the province and where 
they send Alberta products and 
technologies. 

•  Highlighting the importance of organic 
agricultural and its environmental 
impact.

•  Offering a special all-day mini-harvest 
for urban school children to experience 
agriculture and what impact it has on  
the land. 

leadership award: SUSTAINABILITY
Building organizational vibrancy 

“ Educating the public about growing healthy plants and the importance of agriculture is essential 
and we are grateful to have been involved with the Reynolds-Alberta Museum’s program.”

~ lindsey metheral, agrium inc.

“ Through research and innovation, Agriculture and Rural Development is striving to ensure Alberta’s 

agriculture industry is positioned for sustainable success well in to the future …. I am very 
appreciative of the educational and cultural opportunity the Reynolds-Alberta 
Museum has provided with the ‘Dinosaurs of the Field: The Tractors the Built Alberta’ display.”

~ minister verlyn olson, alberta agriculture and rural development 



Okotoks Museum  
& Archives 
Since 2000, the Okotoks Museum and Archives 
has been devoted to serving the Town of Okotoks 
and the Foothills region by presenting ongoing 
exhibits, programs, and events for adults, families, 
and seniors that promote exploration and 
connection to history and community in exciting 
ways. The museum strives to make the displays 
relevant and accessible to people through various 
learning styles: visual, tactile, and oral that appeal 
to different ages and abilities.

The exhibits and programs at the museum increase 
the public’s access to the museum collections and 
attract new audiences and repeat visitors alike. 
Exhibits are constantly evaluated to see how they 
can increase the community’s awareness of its 
history. With that in mind, a new motion sensor 
audio system that includes excerpts from local 
women’s oral histories was installed to create 
meaningful appreciation of their community’s 
heritage. A shining example of the type of 
innovative education programs offered by the 
museum is Adventures@OMA — a monthly 
program for various ages that teaches heritage 
crafts. Classes have included basket weaving,  
soap making, bobbin lace, Heritage Gardening 
Class, and History of Kites. 

leadership award: EDUCATION
Facilitating a culture of inquiry

While there is only a very small staff, they all enjoy 
the ongoing challenge of sharing knowledge and 
educational experiences through innovative and 
entertaining connections with the community.

“ The museum houses the history of our town and, by interpreting it in a 

variety of engaging ways, makes this history relevant to our community. Our Museum 

Specialist and Education Program Specialist work together to make the history  
of our town relevant and interesting to younger generations, newcomers to our region 

and the community in general.” 

~  myrna campbell, treasurer & past-president,  
okotoks arts council



Nominations for the Leadership Awards were adjudicated  
by the Leadership Awards Selection Committee, comprised of 
Individual Members of the AMA. The Robert R. Janes Award  
for Social Responsibility was adjudicated by members of the 

AMA and community stakeholders working in the area of social 
action and responsibility. Thank you to the adjudicators for  

their time and thoughtful considerations.

A LEADER  
is any person or organization,  

regardless of stature or position, who 

inspire those around them  
through their vision, determination,  

and endless passion. 

The Alberta Museums Association gratefully acknowledges the ongoing 
financial support of Alberta Culture through the lottery-funded Alberta 

Historical Resources Foundation.


